W-SC Comprehensive Plan Initiative - Year 2013 Scope of Work Details

(revised 08-01-13, subject to change)
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Phase 2. Future Community Investments Priority-Setting & Scenario Development

n

WSU community survey distribution, analysis of survey results

WSU community survey results community presentations

Review WSU survey results with PSC and city/cnty depts.

o)

PSC develops a community investment baseline growth scenario out to Year 2035

=

PSC develops alternate community investment growth scenarios out to Year 2035

Establish a technical liaison committee comprised of key city/county staff
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Community Engagement Initiatives:
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Distribution of full survey - January 8

Reminder post card - January 15

Coding and entry of surveys

Preliminary survey results - March 1

Initial community presentations on survey results

Launch Mindmixer website for the Community Investments Plan

Key Stakeholder Initiatives:

WAMPO MTP - Surveys & inteviews

WAMPO MTP - Open Houses

WAMPO Mindmixer website engagement

Media Relations Initiatives:

Media engagement -Wichita Eagle coverage

Plan Oversight & Development Meetings:

Plan Steering Committee -ongoing

Technical Liaison Committee (key city/county staff) - ongoing

MAPC

Advance Plans Committee

MTP-PAC - ongoing

City/County Department Heads




